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ENVIRONMENTAL EDUCATION: It’s Bigger Than You Think!

Tuesday, April 30, 2013 
Observation Post, Presidio 

 

AGENDA 
 

8:30 a.m. Registration, Continental Breakfast 

9:00 a.m. Opening Remarks 

 Welcome - Ash McNeely, Chair, EEFC 

 About the Conference - Craig Freshley, Facilitator 
 

9:15 a.m. Practicing Environmental Education in the Bay Area: The Joys, the Roadblocks, and the 
Dreams 

 Presentation of NGO Survey Results presented by Steve Hagler, Thinking Outside 

9:30 a.m. EE at the Intersection: A Conversation with Funders about the Many Outcomes Achieved 
through EE 

Andrea Swensrud of KQED’s Quest will moderate this informal dialogue with dynamic 
spokespeople for the sectors.  Funders of non-traditional areas of EE will articulate how        
they utilize EE programming to reach their desired outcomes.  There will be opportunity for 
participant questions and full group discussion. 

 STEM: Sid Espinosa, Director of Philanthropy and Corporate Citizenship, Microsoft 
 YOUTH DEVELOPMENT: Angie Chen, Program officer, Environmental Literacy Program,   

S.D. Bechtel Jr. Foundation 
 CONSERVATION: Corey Brown, Attorney, Resources Law Group 
 SOCIAL JUSTICE: Diane Aranda, Program Manager - Richmond, The California 

Endowment 
 HEALTH: Rachel Poplack, Director of Healthy Living, The Health Trust 

 

11:00 a.m. Break 

11:15 a.m. Loud and Clear: Making a Compelling Case for EE 

Kristin Grimm, President of Spitfire Strategies, will present practices to avoid and strategies    
for a more relevant, unified voice. 

11:35 a.m. Better Together: A Collective Approach to Local EE 

Jason Morris, Elizabeth Babcock, & Doug Overman of the Environmental Education 
Collaborative, will describe the Bay Area’s approach to a comprehensive strategy for   
improving effectiveness and relevancy. 

11:55 a.m. Brief Q&A 
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12:10 p.m. Lunch - Targeted Learning about Specific EE Collaboratives 

Organized by tables, participants will sit at ‘themed’ tables based on local and national 
collaborations.  Attendees are encouraged to enjoy lunch and get to know each other until    
the formal conversation starts at 12:40 p.m. 

12:40 p.m. The Landscape of Collaboration 

Moderator: Dan Martin.  Attendees will learn how collaborative efforts are achieving   
outcomes together that they couldn’t alone and how all of us can plug in to these efforts. 

Collaborative Initiatives: 
 Environmental Education Collaborative - Jason Morris, Nature Bridge 
 Education by Nature (ExN) - Dana Marcus, Frieda C. Fox Family Foundation and Kelly 

Decker, Children’s Nature Institute 
 Children & Nature Collaborative of the Bay Area - Kyle MacDonald, Outdoors 

Empowered Network 
 Alliance of National Environmental Education Funders - David Beckman, Pisces 

Foundation 
 Environmental Education Funders Collaborative (EEFC) - Ash McNeely, Sand Hill 

Foundation 
 California Regional Environmental Education Community (CREEC) - Laura Powell 
 California Education and the Environment Initiative (EEI) - Bryan Ehlers, CalRecycle 
 EECapacity - Rue Mapp, Outdoor Afro 
 North American Association of Environmental Education - Judy Braus, NAAEE 

1:15 p.m. Closing Remarks 

Craig Freshley & Ash McNeely 

1:30 p.m. Conference Adjourns for NGO attendees 

 

 

Thank you for your participation! 

 

 

  



4 
 

 

AFTERNOON FUNDERS SESSION 

AGENDA 

  
1:45 p.m.  Funding Environmental Education in the Bay Area: The Joys, the Roadblocks and the 

Dreams 

Funder Survey Presentation presented by Steve Hagler, Thinking Outside 

2:00 p.m. The Bay Area’s EEFC: Briefing and Vision 

Ash McNeely will describe EEFC’s evolution and primary learnings, as well as a proposed 
vision for the future. 

2:30 p.m. What’s Needed Now? 

Craig Freshley will facilitate a discussion in three parts. 

1) Reactions to the proposed goals.  Do funders believe in these goals with a willingness   
to support them?  Should the proposed goals be refined in some way to garner more 
support? 

2) What do funders need from EEFC?  How can EEFC best help funders work to achieve   
the goals? 

3) In the spirit of “shared goals,” what are funders willing to do and contribute?  What    
are the best roles for funders to play in order to move this effort forward? 

3:20 p.m. Closing Remarks 

Craig Freshley & Ash McNeely 

3:30 p.m. Adjourn & Reception until 4:30 p.m. 
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SPEAKERS 

 
Diane Aranda, Program Manager, Richmond, The California Endowment 

Diane joined The California Endowment in March 2006 as a program officer focusing on improving 
community health and the elimination of health disparities at the foundation’s Bay Area regional 
office.  In 2009, she was tapped to be the program manager for the city of Richmond under the 
foundation’s 10-year program Building Healthy Communities: California Living 2.0. 

Elizabeth C. Babcock, Chief Public Engagement Officer and Roberts Dean of Education, California 
Academy of Sciences 

Elizabeth is responsible for creating and implementing engaging exhibits, public engagement, and 
education programs for the California Academy of Sciences.  She seeks to ignite a lifelong curiosity 
about—and love for—the natural world among all of the visitors, students, and educators who come  
in contact with the institution.  She holds a Ph.D. and M.A. in Cultural Anthropology from Indiana 
University, and a B.A. in Psychology and a B.M. in Music Education from Northwestern University. 

Corey Brown, Attorney, Resources Law Group 

Corey serves as a strategic policy and legal consultant to the philanthropic efforts of RLG, including 
the California Coastal and Marine Initiative and Preserving Wild California program, as well as other 
philanthropic projects.  Before joining Resources Law Group, Mr. Brown served as Executive Director  
of The Big Sur Land Trust, Government Affairs Director for The Trust for Public Land (Western 
Region), General Counsel for the Planning and Conservation League, Legal Counsel for Friends of the 
River, and as an Assembly Fellow with the California State Legislature.  He also served as an adjunct 
professor at the McGeorge School of Law where he taught “Legislation and the Law of Politics” and 
as a Visiting Lecturer at the University of California at Davis where he taught “Environmental Politics 
and Administration.” 

Angie Chen, Program officer, Environmental Literacy Program, S.D. Bechtel Jr. Foundation 

Angie joined the Foundation in 2010, and she is a Program Officer in the Environment Program.     
Angie manages the Foundation’s Environmental Literacy portfolio, which increases the 
environmental knowledge and attitudes of Californians.  Before joining the Foundation, Angie was a 
program officer  at the Stewardship Council, where she oversaw grantmaking and evaluation to 
connect California’s youth with the outdoors.  She also worked at the David and Lucile Packard 
Foundation, where her grantmaking focused on youth development and children’s health insurance, 
and she was an interpreter at Yosemite National Park.  Angie has served on the board of Emerging 
Practitioners in Philanthropy, and she was selected as a 2011 American Express NGen Fellow.  In 
2012, she was appointed to the Environmental Protection Agency’s National Environmental 
Education Advisory Council. 
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Sid Espinosa, Director of Philanthropy and Corporate Citizenship, Microsoft 

Sid’s career has spanned the government, business, philanthropic and non-profit sectors.  He is          
the former mayor of Palo Alto, CA, and had previously held positions at the Democratic National 
Committee, White House, and U.S. Department of Justice.  In the philanthropic sector, Sid is the 
former director of global philanthropy for Hewlett-Packard.  He currently serves as the director of 
philanthropy and corporate citizenship at Microsoft.  Sid has served on numerous boards of 
directors for business, non-profit and educational organizations around the world, including the 
board of trustees at his undergraduate alma mater, Wesleyan University.  He also has a graduate 
degree from Harvard. 

Randi Fisher, Co-founder and Trustee of the Pisces Foundation 

San Francisco based Pisces Foundation is dedicated to the preservation and enhancement of the 
environment.  Randi is involved in the full range of the foundation’s work with special emphasis on 
environmental education.  Under her guidance, the Foundation has developed a range of 
environmental education projects designed to elevate the field and enhance the quality and delivery 
of environmental education to students and others in the Bay Area and throughout California.  
Randi is a trustee of the California Academy of Sciences, a multi-faceted scientific organization and 
the oldest natural history museum in the West, and the Golden Gate Parks Conservancy, where she 
focuses on promoting environmental literacy & stewardship for youth.  Randi recently teamed up 
with Education Outside, a new project promoting a service corps of college graduates trained to 
work in green schoolyards in SF Unified School District. 

Craig Freshley, Facilitator and Trainer 

Craig is a professional meeting facilitator and keynote speaker from Brunswick, Maine.  He has 
written a book called The Wisdom of Group Decisions and he owns a small company called Good 
Group Decisions.  Craig has facilitated meetings and strategic planning processes for hundreds of 
nonprofit organizations including philanthropic collaboratives.  Craig’s company gives 1% of gross 
revenues to charitable nonprofits working on environmental and social justice issues and on his 
website, he freely provides 165 one-page Good Group Tips and several handouts about group 
decision-making.  Please visit www.CraigFreshley.com to access these resources or learn more about 
Craig and his work. 

Kristen Grimm, President, Spitfire Strategies 

As founder and president of Spitfire Strategies – one of the country’s leading campaign planning 
firms working exclusively with nonprofits and foundations – Kristen has helped hundreds of 
organizations use the power of communication to create positive social change.  Some of her recent 
accomplishments include leading campaign planning for the Walton Family Foundation’s efforts to 
restore the ecosystems in the Gulf of Mexico and helping the David and Lucile Packard Foundation 
increase healthcare coverage for children.  She is also the author of numerous nonprofit capacity-
building tools including the Smart Chart Communication Planning Tool.  Prior to launching Spitfire in 
2002, Kristen worked as a fellow at the Vietnam Veterans of America Foundation.  She previously 
served as president and chief operating officer of Fenton Communications.  Kristin also serves on 
the boards of the National Academy for State Health Policy and Alaska Wilderness League. 
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Steve Hagler, Thinking Outside 

Steve began his career as a classroom educator in the San Francisco Unified School District.  As a 
teacher, he created outdoor and experiential programs, including Get Out and Learn, which is still 
operating today.  Steve served as the first youth program staff at the Stewardship Council, and most 
recently as executive director of the Foundation for Youth Investment, where he guided over $13 
million in funding to get youth connected to the outdoors and to help reduce the barriers that keep 
kids from going into nature.  Steve serves as the vice-chair of Outward Bound California.  Thinking 
Outside is a consultancy where strategic vision and effective implementation come together to 
serve the needs of non-profits and for profits alike. 

Dan Martin, Environmental Investor 

Dan is active in land conservation from the Pacific Ocean to Lake Tahoe.  He serves on the Boards of 
various conservation non-profits including the Northern Sierra Partnership, Sempervirens Fund, The 
Foundation for Youth Investment, and The Trust for Public Land.  When he is not focused on 
conservation deals, Dan invests in various cleantech and internet startups in the Bay Area. 

Ash McNeely, Executive Director, Sand Hill Foundation 

Ash serves as executive director of the Sand Hill Foundation, a family foundation in Silicon Valley 
that focuses on regional efforts to protect the environment and help families break the cycle of 
poverty.  She works also with Pacific Foundation Services as a senior program officer for the Kimball 
Foundation in San Francisco, with a focus on the arts, environment, and youth development, and for 
select additional clients wishing to enhance their philanthropic activities.  Prior, Ash spent four years 
in the Philanthropic Partnership Group of the Pew Charitable Trusts primarily focused on 
environmental policy, eight years leading advised fund grantmaking for philanthropic families at 
Silicon Valley community foundations, and ten years in performing arts.  Ash is currently the Chair of 
the Environmental Education Funders Collaborative and the Silicon Valley Out-of-School-Time 
Collaborative. 

Jason Morris, Executive Vice President, NatureBridge 

As Executive Vice President, Jason increases awareness and builds demand for hands-on 
environmental learning.  He directs programs, communications, government relations, and new 
ventures to help pave the path towards a more sustainable future.  Jason is a leading member of the 
Environmental Education Collaborative that works to support and advance the cohesiveness, 
effectiveness, and prominence of the environmental education field.  Jason has testified before the 
United States Senate Subcommittee on National Parks.  He is a member of the North American 
Association for Environmental Education (NAAEE) and the National Wildlife Federation California 
Advisory Board. 
 
Carol Olson, Director of Environment & Stewardship Programs, Morgan Family Foundation 

As Director of Environment & Stewardship Programs with the Morgan Family Foundation, Carol has 
been a founding member of major collaborative initiatives for the foundation, including the 
Northern Sierra Partnership, the California Stewardship Network, and collaborations between 
funders, environmental educators, and local schools.  She oversees grantmaking in local 
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environmental education, regional stewardship, and large landscape conservation.  Prior to her 
work with the foundation, Carol served for ten years as the President/CEO of the Mountain View 
Chamber of Commerce, where her collaborative approach engaged the business, government and 
non-profit sectors to better serve the community at large. 

Doug Overman, Executive Vice President, Golden Gate National Parks Conservancy 
 

Doug oversees and advises on government and community relations, partnership development, 
board development, capital and program fundraising, and education and volunteer programs.  He 
was the founding executive director of the Non-Violence Project in Miami and director of corporate 
development for City Year Boston.  He is president of the board of the Mural Music and Arts Project 
and a former board member of the San Francisco Education Fund.  Doug has an MBA from the UC 
Berkeley Haas School of Business. 

Rachel Poplack, Director of Healthy Living, The Health Trust 

Rachel came to The Health Trust in 2003 as an AmeriCorps VISTA worker.  Before being named 
interim Director of Healthy Living in March, 2011, she held the position of Program Director of 
Community Partnerships, overseeing The Health Trust’s volunteer programs and community 
relationships, including the Silicon Valley HealthCorps, a multi-year, million-dollar partnership 
between The Health Trust, AmeriCorps and 11 local organizations.  She has a B.A. degree from 
Brandeis University and a Masters in Public Health degree from University of Massachusetts, 
Amherst. 
 
Andrea Swensrud, Project Supervisor, Science Education, KQED 

In her role at KQED, Andrea develops science education resources and provides training for teachers 
on how to integrate media and media production into the science classroom.  She has worked on 
projects including the public television series Jean-Michel Cousteau: Ocean Adventures and Saving 
the Bay, and the award-winning science, nature, and environment series QUEST.  Andrea graduated 
from UC Berkeley with a B.A. in Environmental Science and earned her M.A. in Teaching and 
Multiple Subject Teaching Credential from the University of San Francisco.  Before arriving at KQED, 
she taught, developed, and managed marine science and environmental education programs in 
Aspen, Catalina Island, and the Bay Area. 
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PROJECT DESCRIPTIONS 

 

The California Education and the Environment Initiative (EEI) is a groundbreaking, State Board of 
Education-approved environmental education curriculum designed for K-12 students in California.    
The EEI was developed in response to a 2003 state law and reflects the vision that environmental 
principles and concepts should be embedded in everyday classroom instruction across disciplines to 
prepare students to confront the environmental and economic challenges of the 21st century.  The 
Department of Resources Recycling and Recovery (CalRecycle) is currently spearheading voluntary 
EEI implementation with schools and districts across the state, and is offering teacher training and 
curriculum materials with the support of private partners. 

The Environmental Education Collaborative is working to support and advance the cohesiveness, 
effectiveness, and prominence of environmental education in the San Francisco Bay Area.  Formed 
in 2010 and comprised of practitioners, academics, and funders, the Collaborative is using a 
collective impact model, and developing a strategic plan to build capacity in the design and delivery 
of environmental education.  The Collaborative is also integrating research and engaging a broad 
and diverse group of stakeholders to create a unified voice for the field.  Ultimately, the 
Environmental Education Collaborative envisions a region where every generation is inspired with 
the environmental know-how to create healthy communities and a healthy planet. 

North American Association of Environmental Educators (NAAEE) has been a leader in promoting 
excellence in environmental education throughout North America for more than four decades.  
NAAEE is focused on creating a more environmentally literate society through life-long learning and 
engagement, and is the only national membership organization dedicated to strengthening 
environmental education and increasing the visibility and effectiveness of the field.  With more than 
17,000 members and supporters, including affiliations with 54 state and provincial environmental 
education organizations and members in 30 countries, NAAEE’s influence stretches across North 
America and around the world.  Key achievements include an annual conference, tools and 
resources that promote effective practice, leadership and capacity building activities, innovative 
programming, and providing common ground to exchange information and ideas among 
professionals at all levels. 

The Alliance for EE Funders is a new initiative being developed to help strengthen the field of 
environmental education.  It is designed to bring foundations, corporations, and government 
agencies together with NGOs to talk about key needs and gaps in environmental education and how 
we can have more collective impact by working together.  The Alliance is also designed to support 
networking, innovation, and sharing best practices among funders and NGOs.  The Alliance held a 
successful Funders Forum at the NAAEE conference in Oakland, California in October 2012 and is 
working on next steps with a core planning team.   

The Children in Nature Collaborative of the Bay Area engages with individuals and organizations 
from all sectors to reconnect children with nature.  The Collaborative is made up of national and 
regional members including educators, parents, farmers, health professionals, environmentalists, 
businesses, and community leaders.  The Children in Nature Collaborative convenes, facilitates, and 
leads efforts across the Bay Area with an approach that encourages broad leadership, self-
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organizing and collective work, experimentation and learning, and new capacities.  Two current 
areas of focus are network development and a 2014 Bay Area festival. 

Bay Area CREEC is part of a statewide California Department of Education project called the 
California Regional Environmental Education Community (CREEC) Network.  The Network’s purpose 
is to increase and improve environmental education in California classrooms by linking educators 
with high quality resources.  Through networking and collaboration within and across communities, 
we seek to support—and not to supplant---existing environmental education efforts.  Bay Area 
CREEC serves seven Bay Area counties: Alameda, Contra Costa, Marin, Napa, San Francisco, San 
Mateo, and Solano.  The CREEC Network’s ONLINE RESOURCE DIRECTORY is the most 
comprehensive resource of environmental education programs on the Internet today -
www.creec.org.  Click on Region 4, to find the listings for hundreds of environmental education 
resources for the Bay Area and the rest of California. 

Education by Nature (ExN) is a collaborative education model that enables multiple nonprofit 
service providers to work with schools in a coordinated way.  Nonprofits provide their educational 
programs just as they always have, but leverage their programs with other partners in the 
community to achieve greater impact.  Teachers have easy access to coordinated, standards-based 
enrichment programs and field trips from multiple service providers through one easy-to-use 
website, searchable by grade level and content standards.  Nonprofits spend less time marketing 
their services and seeking grants to fund their programs, while achieving greater impact on student 
performance and number of students served.  Funders can support larger projects and evaluation 
studies, with greater impact and accountability.  This model is now being used by various education 
collaboratives in California (Los Angeles, Santa Clara County, and San Mateo County), and statewide 
in Hawaii and Massachusetts.  More at EducationbyNature.org. 

Expanding Capacity in Environmental Education Project (EECapacity) is designed to enhance 
environmental quality by diversifying and strengthening the environmental education field and 
promoting innovation through networking and learning.  Funded by a generous grant from the U.S. 
Environmental Protection Agency, this project is helping to provide multiple platforms for all EE 
professionals to come together to learn, share, and grow.  It especially emphasizes support for those 
educators working in urban landscapes and under-served communities and helps to link 
environmental stewardship and social equity efforts throughout the country.  

Environmental Education Funders Collaborative (EEFC) collaborates as funders to promote and 
support organizations that connect youth to the natural world and educate and equip them with the 
experience, scientific knowledge, and skills to become lifelong environmental advocates and 
engaged members of their communities.  Funders from across the San Francisco Bay Area come 
together to leverage our work, collaborate with our NGO partners, and promote successful 
initiatives.  More at EEFunderscollaborative.org. 

http://www.creec.org/
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Our Mission: To collaborate as funders to promote and support organizations that connect youth to the 

natural world and educate and equip them with the experience, scientific knowledge and skills to become 

lifelong environmental advocates and engaged members of their communities. 

Our challenge: Can funders of environmental education in the San Francisco Bay Area partner in new ways 
to better serve their constituency of grantees through changing times? 

Background: As funders of local environmental education programs, many of us were achieving impact by 
giving grants to many organizations.  We knew we were evaluating the impact of our grantees and 
performing due diligence.  However, we were not well networked with our colleagues.  We wondered what 
groups and projects our peers were funding; whether this work was complementing our own; and if there 
were barriers to greater systemic change that weren’t being addressed. 

The idea of leveraging our work resonated with us.  So, in 2009 we convened ten local funders of 
environmental education to discuss how a funders’ collaborative could benefit us as professionals learning 
from each other and ultimately how it could increase our impact in the field.  We agreed that, as funders, we 
regularly hear about the challenges, trends and opportunities facing non-profit organizations.  We believed 
that collectively we would have greater potential for creating solutions and embedding change. 

As a result, we launched the Environmental Education Funders Collaborative (EEFC) for knowledge sharing 
and increasing our collective impact.  

Phase 1 - Discovery: Our first goal as a collaborative was to understand and synthesize the issues facing 
organizations we served.  We believed that if we could better meet their needs, then they would in turn 
better meet the needs of those they serve.  Therefore, we surveyed our grantees and invited them to meet 
with us to share their experiences and perspectives.  As a result, we identified and ranked several barriers 
facing the field of environmental education locally.  The most pressing challenges identified by local 
nonprofits were: 

1. Providing in-depth programming to every child (depth AND breadth equitably) 

2. Providing transportation to give all students outdoor experiences  

3. Increasing resources to attract additional funding to this resource-lacking sector 

4. Messaging success to communicate the value of environmental education to a broad constituency 

5. Risk management to mitigate the risk of serving students outside of the school environment 

6. Building capacity of organizations that provide environmental education (internally and 
collaboratively) 

Phase 2 – Convening and Collaborating: Members of the EEFC understood that the scale of these issues 
required increased collaboration.  While we, as funders, brought a network and an ability to take a broad 
strategic approach to the work, it was clear that the expertise and ability to implement of the EE NGO 
community would be critical to creating long-term impact on the field across our region.  The involvement 
and buy-in of those providing the services would lead to the sustainability of the work.  In addition, we felt 
that the engagement of the local school systems would be critical to institutionalizing successful programs.  
With this, we knew we would have to engage school leadership as the gatekeepers to the people we serve-- 
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youth.  Therefore, the EEFC held a series of convenings with stakeholders to determine how we might 
collectively improve the quality and distribution of environmental education in the region.  Through a series 
of dialogues, connections were made and knowledge was shared.  New relationships resulted in increased 
funding for the field, and an alignment of efforts resulted in clarity of needs and desired outcomes. 

Phase 3 - Problem Solving: Understanding the barriers was, in some ways, the easy part.  Next, we began 
exploring the more difficult issue about how we, as a collaborative, would identify and implement potential 
solutions.  Two barriers rose to the top and this is where we focused our efforts: 

1. Providing depth of programming to every child.  Several local NGOs had been collaborating to 
coordinate their programming through a website they created called Science by Nature.  The site 
enables teachers to search for standards-based programs from 18 local service providers on one 
virtual site.  These organizations knew from the body of research on environmental education that 
one-off programs were not achieving lasting impact on students.  They knew that multiple, reinforcing 
programs provided each year of a student’s education would achieve significantly better results.  And 
yet, each organization alone did not have the capacity or expertise to serve so many students so 
intensely.  Through a funder directed conversation, a strategy was developed to offer coordinated 
grade-level programs through a whole-district approach.  The goal was to create a pilot project at a 
local school district, where every student at every school in the district would receive multiple, 
reinforcing environmental education programs over consecutive years.  Six NGOs would provide 
various standards-aligned programs in a coordinated strategy for the district.  The objective was to 
achieve depth of programming for every child in the district regardless of each school’s financial or 
parental resources.  The pilot project is currently underway and is tied to a robust evaluation 
component. 

2. Transporting students to outdoor experiences.  One of the most common themes the funders hear 
from nearly every convening and conversation is that transportation to offsite field trips is the single 
greatest challenge to getting kids outdoors.  The EEFC created a task force to explore potential 
solutions to this issue.  The task force recommended creating a Transportation Fund to help 
underwrite these costs.  Members of EEFC contributed $100,000 to launch the fund, which provides 
up to $500 per field trip for the transportation costs of low-income schools to environmental 
education programs.  The fund is publicized on the Science by Nature website, building onto the one-
stop-shop concept making it easy for teachers to not only select programs, but to find transportation 
funding as well.  The response has been tremendous, allowing for thousands of additional Bay Area 
students to receive quality outdoor education this year.  The cost to funders is less than $10 per 
student.  The first phase of the fund has been depleted and an additional $55,000 has been committed 
to seed Phase 2 with a goal of another $100,000 for the 2014 school year. 

These two projects show great promise and demonstrate how the EEFC has worked together towards 
common outcomes.  As we see success, we will continue to scale and replicate what works.  Additionally, as 
a collaborative, we have leveraged our individual foundation funds to provide more than $1,000,000 of new 
support into the field.  As we build a stronger network of funders and increase our collaborative’s capacity, 
we will take on additional issues and barriers.  For more information, please contact Carol Olson at 
carol@morganfamilyfoundation.org. 

mailto:carol@morganfamilyfoundation.org

